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Connecting Community Health Workers to the Health Care System
 In Resource Poor Countries:

Reading Guidelines and Discussion Questions

**Articles**

1 Million Community Health Workers in Sub-Saharan Africa by 2015 (short, less then 2 pgs)
http://1millionhealthworkers.org/files/2013/01/1mCHW_article_Lancet_2013-03-29.pdf

**One Million Community Health Workers Technical Task Force Report**
http://1millionhealthworkers.org/files/2013/01/1mCHW_TechnicalTaskForceReport.pdf
	
	Read the Following Sections:  (pg. #’s on mid-left & right sides of pgs.)
· “Primary Health Care Integration: CHWs in Context”, pgs. 20-24 (including Box 1 on Brazil) 
· “Operational Design Considerations for CHW Systems at National Scale”, pgs. 26-49
	(Don’t read all these pages...read the intro to this section pgs. 26 & 27 and note 	the WHO health system building blocks, the rest of this section talks a little about 	each of the building blocks, if you just look through it and read one or two of the 	building block sections that you are most interested in, read Box 2 on 	Community Case Management and Box 5 on Nepal, note the opportunities for 	mobile technology second ½ of Box 3 on The Role of CWHs on HIV

Supervising Community Health Workers in Low-Income Countries – A review of Impact and Implementation Issues – quick skim and no need to skim Methods or main Results sections – focus on different types of supervision “Supportive/facilitative supervision package”, “Peer supervision”, “Group supervision”, “Community Supervision”, “Self-assessment”, and “Discussion” sections.
http://www.globalhealthaction.net/index.php/gha/article/view/24085/pdf_1

Identifying the Core Elements of Effective Community Health Worker Programs: A Research Agenda – skim and focus on the section “Institutionalizing Community Health Workers” – pick up on pros and cons of incorporating CHWs into more formal health system (pg. 1635-1636)
http://www.ncbi.nlm.nih.gov/pmc/articles/PMC3415604/pdf/AJPH.2012.300649.pdf





Discussion Questions:

How can we incorporate community health workers (CHWs) into the formal health system or health care system in resource poor countries?

What are the main system building blocks that need to be addressed? Which of these areas are most important or key to integrating CHW’s into the formal health system?

What are the advantages of integrating a sub-system of CHWs within the health/health care system?

What are the disadvantages of this system change? Do CHW’s lose their original community-level effectiveness and integrity?

Are there unintended ramifications within the health care system that need to be addressed?

Are there lessons to be learned from the United States or other high- to middle-income countries that should be studied when planning for CHW integration into the health system? 



Websites
General informational websites about community health workers and connecting CHWs to the health care system:

One Million Community Health Workers – general website
http://1millionhealthworkers.org/

	- Specifically look at “Why CHWs”, under the “ABOUT” tab (or at this link below):
		http://1millionhealthworkers.org/why-chws/

Health Affairs Blog – a perspective on CHWs in the US and integration into US systems
“How Community Health Workers Can Reinvent Health Care Delivery in the US”
http://healthaffairs.org/blog/2015/01/16/how-community-health-workers-can-reinvent-health-care-delivery-in-the-us/

	- Under “A Thoughtful Approach to Workflow Redesign” click on University of 	Pennsylvania Health System, then the middle option “Tell Us About Your Model” and 	note the 5 key elements of CHW models they list (also at the link below):
		http://chw.upenn.edu/collaborate#yourmodel



You can e-mail me with an questions or concerns regarding the material: nutt@pdx.edu
